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MEMORANDUM TOR: Exceutive Directer-Comptroller 


THROUGH : Deputy Director for Support 
SUDIEGT : Personnel Management and Development 
REFERENCE : Meme to DD/S aud DTR from ExDir- Compt 
dtd 6 Cot 72, same subject 
v 
l, The two basic pepees which we submitted earlicr for use in con- 
' gunction with the Personnel & evelopment Hee ogram have been veyised in 
he light of comments and suggestions contained in the referent memor- 


sty isha Gable revised versions ao both ed aia "Use of T Dee in 
4% 


oft Yaini vag" are Soca. 


2. With reapact to subparagraph 2{c} of the referent memorandum, 
we continue to reravd the Managerial Grid as an important, if not ab- 
solutely essential, prelude to the Midcareer Course. Your sucrostion 
that Fundamentals of Supervision and Management might be more to 
the point is well taken, but in reality wo aro taking elements {vor this 
course and including them in the Midcareer Course itself, Consequently, 
itis oar intention that students completing the Midcaveer Course will, 
in fact, have experi vic Lae the training afforded by both the Grid and 
‘Fundamentals of Supervision and Management. iy 

3, The OSfice of Training “Catalog of Courses" has just been published, 
but forthcoming Saree ae contain chaages comparable to those in 
the attachments to this “Tr 


/WUGH T. CUN (NINGHAM 
Director of Training 
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